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Our 2018-2021 School Goals

Goal 1

•Strengthen student 
achievement, 
especially in our 
significant 
subgroups, by 
implementing 
practices to increase 
the percentage of 
students earning A, 
B, and C grades, 
with a focus on high 
academic standards 
and rigor.

Goal 2

•Maximize student 
learning 
by increasing 
student engagement 
in our significant 
subgroups as 
reflected by 
lowering retakes 
and increasing 
enrollment in 
advanced courses, as 
well as participation 
in extracurricular 
activities.

Goal 3

• Increase the number 
of students who are 
college/career 
prepared.



Goal 1: Strengthen student achievement, especially in our significant subgroups, by 
implementing practices to increase the percentage of students earning A, B, and C grades, 
with a focus on high academic standards and rigor.

Growth 
Target:

Increase 

the 

number 

of African 
American 

students, 

Hispanic 

students, 

and SED 
students 

earning 

only A, B, 

and C 

grades by 
3%.

Only 

showed 

0.22% 

growth



Goal 2: Maximize student learning by increasing student 
engagement in our significant subgroups as reflected by 
lowering retakes and increasing enrollment in advanced 
courses, as well as participation in extracurricular activities.

Growth Target: Increase the number of students who are present 

and on time by 10%.

2017-2018 Semester 1:

• % of subgroup with 1 or more truancy = 81.54%

• % of subgroup with 1 or more tardy = 74.84%

2018-2019 Semester 1:

• % of subgroup with 1 or more truancy = 67.59% (increase of students present by 

13.95%)

• % of subgroup with 1 or more tardy = 74.74% (increase of students on-time by 

.1%)



Goal 3: Increase the number of students who are college/career 
prepared.

Growth Target: Increase the percent of students who are 

UC/CSU eligible by 3%.

• 2016-2017: 41% of graduates are UC/CSU eligible

• 2017-2018: 44.5% of graduates are UC/CSU eligible

• 2018-2019: projected 42.1% CSU eligible and 38.2% 

UC eligible



Dashboard Results for 2018

Key:

As a District, we are currently in Differentiated Assistance. Freedom must show growth to 
avoid being a Targeted Assistance school next year.



Dashboard Implications

11th grade

(counts as one metric)
3rd-8th grade All grades 12th grade 12th grade

Note: 30 or more students = 

a student group







Our Message

Cs or better = success 

after graduation



Response to 
Intervention 

Tier 1

Equity sticks

Exit tickets

Phone calls home
One-on-one 

conferencing

Checks for 
understanding

Call backs

Posting Learning 
objective & 

target
Raffle tickets

Grouping 
students

Planners

Gradebook 
Assignment 

Reports

Engagement 
strategies

Intervention 
strategies

Focused Falcon 
Thursday

Student 
achievement



Connecting our use of Interventions and Engagement 
Strategies to our 5 Driving Questions of a Professional 
Learning Community

1. What is it we want students to learn?

2. How will we set them up for success?

3. How will we know if each student has learned it?

4. How will we respond when some students 
do not learn it?

5. How can we extend and enrich the learning for students 
who have demonstrated proficiency?



Tier 2 – RtI Monitoring Sheet



RtI 
Monitoring 
Tool –
model



Next Steps
January 30th – PDD:

All teachers and counselors will receive a yellow folder with the RtI Monitoring Sheet and 

a model for how to document and monitor Tier 2 intervention and engagement 

strategies. The RtI Monitoring Sheet can also be found on our school's website under the 

"Teacher Resource" section.

Teachers and counselors will bring information with them to PDD to help them fill out the 

monitoring sheet. Select approximately 3-4 students per period to begin the process of 

implementing and monitoring Tier 2 interventions.

February 13th – PDD:

Teachers and counselors will bring their yellow folders with them to PDD to share with 

their teams about the intervention and engagement strategies they've used to help support 

their targeted students.

Coming early February:

"Pre-Referral" tab in Aeries will be opened for teachers to use to document the 

interventions. More information and training to come about using the "Pre-Referral" tab in 

Aeries.


